Erie County Fiscal Stability Authority
Resolution No. 25-16

COMMENTING ON THE 2025-26 SUNY ERIE COLLEGE BUDGET AND ASSOCIATED
FINANCIAL PLAN

WHEREAS, Chapter 182 of the New York Laws of 2005 created the Erie County Fiscal Stability
Authority (“ECFSA”) to serve as a corporate governmental agency and instrumentality of the
State of New York, and as a public benefit corporation to “oversee [Erie] County’s budget,
financial and capital plans; to issue bonds, notes or other obligations to achieve budgetary
savings and to finance short-term cash flow or capital needs; and, if necessary, to develop
financial plans on behalf of the County if the County is unwilling or unable to take the required
step toward fiscal stability;” and

WHEREAS, section 3951 of the New York Public Authorities Law (“Public Authorities Law”)
defines a “covered organization” as “any governmental agency, public authority or public benefit
corporation which receives or may receive moneys directly, indirectly or contingently from the
County;” and

WHEREAS, the ECFSA Board of Directors (“Board”) and staff have reviewed the 2025-2026
SUNY Erie College budget document (including its financial plan), which was adopted by the
SUNY Erie College Board of Trustees and subsequently approved by the Erie County
Legislature; and

WHEREAS, the ECFSA Board and staff have identified a number of financial/organizational risk
items for the College:

¢ Despite declining high school graduation rates, reducing the college’s traditional student
pool, SUNY Erie’s enrollment has improved. That increase can be attributed to a
combination of the college’s outreach and retention efforts as well as New York State’s
Pathways program to bring more non-traditional students to Erie and other community
colleges in the state. SUNY Erie must continue its outreach and retention efforts to
continue to grow its enroliment.

e Earlier this decade, the college took difficult, painful steps to right-size the institution,
including reducing its staff size by almost one-third. The college has engaged in good
financial management practices. Course offerings have been made more relevant, the
“three campus as operational silos” has been addressed and the college’s physical plant
is being right-sized, while still meeting the needs of its students. The college must
continue these activities to stay relevant and to evolve in a fluid educational
environment.

e Given these steps, the SUNY Erie of today is much better positioned to provide degrees
and courses to its students and job-ready graduates to help fuel economic development
in the region. SUNY Erie must be flexible and diligent to meet the needs of its students
and the community.

NOW, THEREFORE, BE IT RESOLVED that the ECFSA does view the adopted 2025-2026
budget and associated financial plan as in balance and achievable.



BE IT FURTHER RESOLVED that the ECFSA recommends that there be a very public
discussion about the future of SUNY Erie and how it fulfils its role in the region and within the

network of higher education.

This resolution shall take effect immediately.

James Sampson
Chairman
Date: December 19, 2025



